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INTRODUCTION

The landscape of real estate firms (pun intended) is rather intricate.
With Real Estate Investment Trusts (REITs) and property management
firms deeply engrossed in the ebb and flow of property-related
transactions, it becomes nearly impossible to balance the books and
keep track of cash flow. This is what makes effective management of
the finance and accounting functions of real estate firms more than
just a strategic move.

At any given point, real estate firms worldwide are bogged down
with fluctuating markets, regulatory challenges, and increasing
operational costs. Amid such complexities, managing F&A effectively
becomes integral to achieving sustained profitability and driving
growth. After all, every moment the real estate firm owners spend
sifting through invoices and reconciling accounts translates to
missed opportunities to capitalize on new deals and expand their
property portfolios.

In this eBook we will try to demystify F&A outsourcing for real
estate firms, showcasing how outsourcing F&A functions can lead to
significant cost savings while enabling real estate firms to focus on
expanding growth horizons.




F&A OUTSOURCING & REAL ESTATE:
UNEARTHING THE CONNECTION

F&A outsourcing — just as with any other
business- means delegating financial and
accounting functions to external service
providers for real estate firms. Depending
upon the size of the company and the
geography in which it operates, finance
and accounting outsourcing services for
real estate firms can include outsourcing
functions such as bookkeeping,

payroll, financial reporting, compliance
management, and economic analysis.
While there is a plethora of outsourcing
service providers in the market, there
aren’t many who specialize in real estate
F&A operations. However, with the
correct approach, you can quickly gain
access to expert knowledge without

the overhead costs associated with
maintaining an in-house team.

Real estate firms operate in a highly
competitive market, often putting them
in situations where managing and
handling the complexities of financial
management takes a backseat. Managing
financial processes such as tracking rent
payments, managing property expenses,
and ensuring compliance with regulatory
standards gets overwhelming and often
comes at the cost of valuable time and
resources. However, by partnering with
a specialized F&A outsourcing service
provider for real estate firms easily
alleviate administrative burdens and
regain focus on strategic initiatives that
drive growth.




B TYPES OF B
REAL ESTATE FIRMS
BENEFITING FROM
F&A OUTSOURCING
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Property management companies

Real estate investment trusts (REITs)

A A A

Commercial real estate firms

B

Residential brokerage firms

Real estate firms traditionally have
leveraged the expertise of F&A
outsourcing service providers for
handling their real estate bookkeeping,
AP, AR, GL, and management reporting;
however, now with advanced technology
ecosystem, the spectrum of outsourcing
services for real estate firms has grown
significantly. This strategic shift in the
outsourcing ecosystem has helped real
estate firms to boost their operational
efficiency and make informed decisions,
driving growth and profitability.



THE COST SAVINGS POTENTIAL OF
F&A OUTSOURCING

From non-core to hardcore financial
tasks, the finance and accounting (F&A)
outsourcing service providers specialize
in a wide range of services tailored O 4
specifically to real estate firms. Each e e
service has huge cost-saving potential,
offering expert insights and streamlining

traditional F&A operations. In the
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CORE TASKS OPTIMIZED

subsequent section, we will discuss the
various cost-saving potential that real
estate F&A outsourcing services can
offer to different real estate firms.
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NON-CORE TASKS OUTSOURCED
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WHEN YOUR F&A IS OUTSOURCED,

YOUR REAL ESTATE FIRM GAINS
THE FREEDOM TO GROW
FASTER AND SMARTER.




Access to Expert Insights

F&A operations for real estate firms require
equal amount of expertise and operational
excellence. While most real estate firms
have excellent F&A teams overlooking their
accounting functions, they often lack access
to expert insights that are needed to get a
clear visibility into their cash flow, profits,
and crucial performance metrics. Acquiring
these costs from outside can cost you hetftily,
but with an F&A outsourcing partner, you
can save all these costs and get meticulous
insights into your expenses, cash flow, and
overall financial health. This enables you to
uncover potential areas for cost reduction
and boost your profitability. F&A experts at
the outsourcing service providers help real
estate professionals identify inefficiencies
and optimize their spending, which
significantly cuts operational costs. These
expertly tailored financial insights strengthen
your decision-making ability and help you
attain sustainable growth within the real
estate business landscape.




Labor and Overhead Cost Reduction

Real estate firms incur numerous unexpected
costs regularly, and hiring and building an in-
house accounting team can put additional
stress on their already stretched budget. This
is why most seasoned real estate firms opt for
outsourcing F&A services. By partnering with
an outsourcing service provider or an offshore
service provider, these real estate firms get
instant access to F&A talent well-versed in
finance and accounting practices for the real
estate industry. This eradicates the unexpected
cost of hiring and training in-house F&A staff,
significantly reducing overall labor costs.

Furthermore, real estate firms can reduce
overhead expenses such as office space,
software licenses, and benefits. While there

are visible direct cost benefits of partnering
with F&A outsourcing service providers, there
are many indirect benefits, such as minimized
human-induced errors and increased efficiency.
These indirect benefits improve the overall F&A
function for real estate, their decision-making,
and profit margins.
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No More Compliance Scares

Real estate firms, like any other business, must
adhere to global and local financial compliance for
successful operations. However, the complex nature
of real estate compliance, such as FASB ASC 842,
can be a challenge. Outsourcing service providers,
with their extensive expertise in real estate finance
and accounting, offer a much-needed solution. They
ensure careful management of payroll, tax filings, and
other financial tasks, allowing firms to focus on their
core business.

By partnering with outsourcing service providers,
real estate firms can eliminate the risk of errors or
oversights that could lead to regulatory action. This
not only provides peace of mind but also allows
firms to concentrate on business growth, rather than
worrying about day-to-day operations. Additionally, it
equips them with the necessary resources and tools
to operate within regulatory frameworks.

While these are just some of the most glaring aspects
of cost saving potential of F&A outsourcing, there

are several other direct and indirect benefits that
outsourcing offers to real estate firms.

Depending upon the nature of your business and the
geography you operate in, you can easily reap these
benefits for your firm.




COMPLEXITIES OF REAL ESTATE F&A MANAGEMENT
& HOW OUTSOURCING HELPS YOU OVERCOME THEM

Real estate finance and accounting
management are inherently complex, thanks to
the higher and diverse nature of transactions.
Add to that the stringent compliance and
regulatory requirements that every real estate
has to adhere to, and you are looking at
almost a nightmarish situation for any F&A
team. These complexities put extra pressure
on the internal F&A teams and make them
error-prone and, at times, inefficient. This is
where outsourcing makes so much sense and
helps real estate organizations streamline their
F&A operations and attain sustainable growth.
To understand the exact role of outsourcing

in helping real estate firms overcome the
inherent complexities of F&A operations,

let’s take a closer look at some of the most
frequent complexities that modern real estate
firms face.

COMPLEXITIES

Complex Transactions

Complex transactions are difficult to manage.

Compliance & Regulations

Compliance requirements are challenging to meet.

OUTSOURCING

Efficient Handling

Outsourcing simplifies transaction management.

Internal Resource Strain

Strain on teams leads to errors and inefficiency.

Regulatory Expertise

Outsourcing ensures regulatory compliance.

Time-Consuming Processes

Manual tasks slow down operations.

Reduced Internal Burden

Outsourcing eases pressure on internal teams.

Risk of Errors

High transaction volume increases mistakes.

Automation & Streamlining

Outsourcing automates tasks, improving speed.

Improved Accuracy

Outsourcing minimizes errors with expert.




OUTSOURCE YOUR F&A,

O CUT COSTS
AND FOCUS ON
REAL GROWTH.




Real estate firms deal with a much more
diverse set of transactions than any other
firm from another industry. Transaction
records such as rental income, lease
payments, commissions, and other revenue
records can be cumbersome to track.

HIGHER TRANSACTION VOLUMES

You have ASC 842/IFRS 16 lease
accounting to elevate the complexities
further. Missing out on recording any of
these transactions can have profound
implications in the form of financial
penalties and irreversible damage to
your firm’s reputation.

By partnering with a real estate outsourcing
service provider, you get instant access to
real estate accounting tools and expertise,
which not only can streamline your accounts
payable/receivable but also provide
compliance with all the local and global
revenue recognition standards. Furthermore,
you get skilled F&A resources to help you
keep up with the higher transaction values
and move your operations up and down as
per the business needs.




Compliance & Regulatory Adherence

Every real estate firm is expected to adhere to local
regulatory authorities, GAAP, IFRS, and industry-specific
tax laws. Keeping up with these frequently changing
regulations and rules can be challenging if you do not
have the necessary skills or resources.

Outsourcing service providers keep up with both local and
global regulations to offer real estate firms the desired
adherence. The finance and accounting outsourcing firms
also conduct regular audits to ensure that they remain
updated with changing guidelines.
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Multi-Entity & Consolidation Complexities

Most real estate firms manage multiple entities in the form
of properties or investment structures across geographies,
currencies, and reporting standards. This makes it tough
for the finance and accounting teams at real estate firms
to consolidate financial information and establish a unified
reporting standard.

Real estate outsourcing service providers have the

tools to make it easy for firm owners to consolidate

their financial information. Furthermore, the centralized
teams at these outsourcing service providers offer real-
time visibility across all entities simultaneously. If you're
struggling with any of these problems at your real estate
firm, you must consider partnering with an outsourcing
service provider.




Cash Flow & Financial Forecasting

The unpredictable nature of the industry and fluctuating
expenses make it hard for the firm owners to manage
their cash slowly. It becomes even more complex with the
changing tax laws. This makes the real estate firm owner
effectively optimize and predict their cash flow.

Modern real estate F&A outsourcing service providers,
with their advanced Al/ML-powered cash flow and
financial forecasting tools, make it easy for real estate firm
owners to predict cash flow and other financial aspects
accurately. Accurate cash flow prediction also helps firm
owners optimize their cost prediction strategies, resulting
in significantly improved financial stability.



Lack of Technology Ecosystem

Most real estate firms still operate on legacy systems,
which are slow and even cumbersome. These systems
are also prone to security breaches, which can affect the
sensitive information they own.

A seasoned real estate outsourcing service provider offers
advanced Cloud-based F&A solutions that safeguard
sensitive customer information with multiple layers of data
security. They also have robust cybersecurity frameworks
to ensure complete data protection.




GETTING STARTED WITH

REAL ESTATE
OUTSOURCING SERVICES.
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ASSESS YOUR
BUSINESS NEED

\ %
S

Different businesses have different needs.
Identify F&A challenges. Thus, you must identify the biggest F&A
challenges that your firm is currently facing and

L$ plan your move accordingly. You need to know
a the tasks and processes that will benefit the
@ \ process highly effective and efficient. Some
ﬂ Choose the right provider. methods that benefit most from outsourcing
include accounts payable, accounts receivable,
bookkeeping, and tax preparation. Outsourcing
is a smart move if your firm is struggling in any
W ¢ Q o of those departments.
Al Ensure efficiency and growth.
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Determine key tasks to outsource. most through outsourcing and then look for an
outsourcing services provider specializing in

those areas. This will make your outsourcing




PLAN YOUR
TRANSITION
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Create a transition plan.

Set timelines and resources.

Ensure training & knowledge transfer.

Ensure a smooth shift.

Outsourcing is a strategic business decision
that must be carefully considered. You need
to have a thorough transition plan comprising
necessary timelines, proper resource
allocation, and the necessary training and
knowledge transfer.

These things will make your transition from in-
house processes to outsourcing seamless.



"~ TRACKYOUR
SUCCESS & RO
USING QUANTIFIABLE
METRICS
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Your outsourcing partnership must have
Set clear, quantifiable metrics. quantifiable metrics to track and measure its
effectiveness. These metrics must be attached
to your business objectives associated with
outsourcing. This will help tweak your business
Align metrics with business goals. strategy to meet your growth trajectory.
Finance and accounting outsourcing service
providers offer concrete stats related to each
process to maintain complete transparency
in the partnership and help you track your
ROI. Before you partner with any outsourcing
service provider, you must ensure that these
metrics are agreed upon and clearly explained
in the partnership agreement.

Monitor performance & transparency.

Adjust strategy for growth.
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A WELL-PLANNED TRANSITION

ENSURES A SEAMLESS
OUTSOURCING JOURNEY.




FUTURE TRENDS IN F&A

OUTSOURCING FOR REAL ESTATE

|
Influx of Automation and Al
in Financial Functions

Modern real estate F&A outsourcing
service providers harness the power
of advanced data analytics to extract
actionable insights. Using advanced
data analytics tools, these outsourcing
providers offer the ability to get real-
time insights into your firm’s financial
health and make faster decisions. This
helps real estate firm owners tweak
their economic strategies for improved
ROI and efficiency.

Real-Time Financial Insights
for Faster Decision-Making

Modern real estate F&A outsourcing
service providers harness the power
of advanced data analytics to extract
actionable insights. Using advanced
data analytics tools, these outsourcing
providers offer the ability to get real-
time insights into your firm’s financial
health and make faster decisions. This
helps real estate firm owners tweak
their economic strategies for improved
ROI and efficiency.

Rise of Specialized
Outsourcing Providers

With real estate firms’ evolution, their need for
F&A services will evolve, too. They will look for
specialized real estate F&A service providers
with expertise in handling specialized property
accounting, REIT (Real Estate Investment Trust)
compliance, and lease accounting standards
such as ASC 842 and IFRS 16.

In addition to the above-mentioned trends

in F&A, you can expect the evolution of tax
laws, ESG (Environmental, Social, Governance)
regulations, and financial reporting standards. All
these changes could transform the finance and
accounting space for real estate firm owners.



CONCLUSION
GET THE STRATEGIC ADVANTAGE OF
OUTSOURCING FOR YOUR REAL ESTATE FIRM

The finance and accounting space in the real estate industry is inherently complex, thanks to the diverse nature of transactions
that every firm experiences. Real estate F&A management complexities demand specialized skKills, years of experience, and a
rich ecosystem of state-of-the-art technologies and tools. Getting everything under one roof can be quite challenging for real
estate firms; however, by entering into a strategic partnership with specialized F&A outsourcing service providers, real estate
firms can easily overcome financial challenges, enhance reporting, and focus on core business growth. So, outsourcing is the
way to go if cost savings, operational efficiencies, and strategic focus are your priorities.
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Connect with us @ @ 0 O

APAC : +91-22-6671-2001

EMEA : +44-20-3026-5330

USA : +1-571-281-0707

WEBSITE : www.dbaccounting.us

About DBAccounting:

DBAccounting by Datamatics Business Solutions is a bespoke Finance & Accounting (F&A) outsourcing services provider
developed specifically for MSMEs. We have over four decades of experience solving complex F&A problems and a state-of-the-
art technology ecosystem comprising Al- and ML-powered automation. DBAccounting enables global enterprises to optimize
their financial operations, improve cash flow management, and enhance compliance with intelligent, tailored F&A services.

In over four decades of operation, we have successfully processed over 12 million invoices and handled over $10 billion in
payments for our global clients. DBAccounting is committed to delivering cost-effective, efficient, and scalable F&A solutions
backed by a team of 1500+ skilled finance and accounting professionals across two global delivery centers. We provide
seamless, high-quality financial management support that enables growing businesses to focus on strategic growth.



